


Specijalisticka edukacija:
Digital Operations Resilience Act - DORA

Pozivamo vas na seminar pod nazivom , Digital Operations Resilience Act - DORA” koji Udruzenje banaka organi-
zuje 28. aprila 2026, v saradniji sa strate$kim partnerom Evropskim fondom za jugoistoénu Evropu (EFSE) i Finance
in Motion Srbija.

Ciljevi edukacije
Ova obuka je nastavak saradnje na temu DORA-e koja je zapoceta seminarom iz prethodne godine. Ovoga putaq,
fokus stavljamo na pojedine segmente za koje su polaznici iskazali dodatno interesovanie.

Cilijna grupa

Seminar je namenjen zaposlenima finansijskih institucija u Srbiji koji rade na sledeéim pozicijama ili sli¢nim poslovima:
o Sluzbenici za uskladenost (Compliance Officers)

Stru¢njaci za upravljanije rizicima

Struénjaci za IT i sajber bezbednost

Struénjaci za pravna i regulatorna pitanja

Interni revizori

Visi rukovodioci zaduzZeni za digitalne operacije

Predavac
Deloitte

Vreme i mesto odrzavanja

Datum: 28. april 2026. godine

Vreme: 10:00

Lokacija: Udruzenje banaka Srbije, Bulevar kralja Aleksandra 86/V

Broj ucesnika je ogranicen zbog kapaciteta sale.
Prijavljivanje

Prijave su otvorene do 27. aprila 2026. godine, putem linka: https: //www.ubs-asb.com /dogadjaji/388-digital-oper-
ational-resilience-act-dora

Zamena ucesnika
U sluéaju spreéenosti, moguée je zameniti ué¢esnika uz obavestenje organizatora najmanije dva radna dana pre sem-
inara.

Napomena
Ucesnicima seminara bi¢e obezbeden rucéak.


https://www.ubs-asb.com/dogadjaji/388-digital-operational-resilience-act-dora
https://www.ubs-asb.com/dogadjaji/388-digital-operational-resilience-act-dora

Za dodatne informacije, molimo vas da nas kontaktirate na telefon: 066 8605622 ili 066 8605613

Srdacno,

UdruZenje banaka Srbije — Centar za bankarsku obuku

Agenda

Understanding DORA and its impact
* Welcome & Introduction (5 min)
o Overview of seminar objectives
o Why DORA matters for financial institutions
 DORA Framework: Key obligations and practical implications (15 min)
o Scope, definitions, key compliance domains, supervisory expectations
e ICT risk management - Deep dive (30 min)
o Roles & responsibilities; identification; assessment (inherent vs residual risk); treatment;
documentation & reporting
e Break (10 min)
e ICT-related incident reporting - Deep dive (30 min)
o Classification & escalation; end-to-end process; post-incident actions and lessons learned
e Digital operational resilience testing (15 min)
o Testing types, including where Al helps
o Governance considerations

**Lunch break™* *

Implementation & Best Practices
e Building a resilient ICT framework - Deep dive (25 min)
o Framework design and operationalization
o Integration with ISMS/BCM /DR and ITSM;
o Reporting and resilience metrics
 ICT third-party risk management - Deep dive (25 min)
o Due diligence



o Contracting essentials and ongoing monitoring

o Break (10 min)

Information sharing arrangements - Deep dive (10 min)

o What to share, including legal / security constraints

“IT Risk Manager vs CISO” in DORA Implementations (20 min)

o Decision rights, typical friction points, RACI patterns, reporting alignment
Interactive Discussion & Q&A (15 min)

o Open forum for participant questions

o Sharing insights and challenges



